
 

PROGRAM 
Tuesday, April 28th  
 
6:00-10 PM Pre-Convention Board Meeting   
 
Wednesday, April 29th  

 
9 AM – 3PM Explore Las Vegas 
  

There is so much to do and see in the Las Vegas that it would be impossible to do in one day. The Entertainment 
Committee will be preparing a list of “things to do” on your own or with other RPMDA members. Stay tuned for 
information in the coming weeks. 

 
9 AM-6 PM Exhibitor Setup   
 
12-6 PM  Registration  
 
5:30-6 PM Cocktail Party for First-Time Attendees  
  
6-7:30 PM Opening Night Cocktail Party – Sponsored by Hal Leonard Corporation  
 
Thursday, April 30th   
 
7:30-8 AM Breakfast  
 
8:00-9:00 AM Meet the Sponsors – David Jahnke, Hal Leonard Corporation & Don Langlie, Poppler’s Music  

 
From Breakfasts to Beverage Breaks, Guest Speakers to Cocktail Parties – our RPMDA Sponsors help make this 
convention the best it can be!  Our sponsors give a little bit extra to make this convention stand out from the rest so 
we’re giving them an opportunity to stand out as well.  At this session, you’ll hear directly from the companies that 
give this organization the extra goodies that help make RPMDA a great experience for everyone.    

  
9-9:50 AM Delivering Happiness – Sunny Gorsso, Coaching & Culture Chief, Zappos  

Zappos, a multi-billion dollar company and the largest shoe retailer in the country uses a loyalty based model and 
relationship marketing to create a solid customer base that produces a repeat-buyer rate of 75%!  The methods, tools 
and philosophy of this amazing company can help us all reach and retain OUR customers! 
. 

10-11 AM  Visit the Exhibits!   
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Breakout sessions have been grouped into 3 different tracks. The sessions within each track 
target those who fall in the following categories: 
 
Track 1 – For the Print Music Specialist with 3 years of experience or less   
Track 2 – For Print Music Managers or Buyers 
Track 3 – For Owners & General Managers 

 
11:10 AM-Noon Breakouts 
 

Track 1:  Merchandising & Organization  
Bill Gray, Saied Music 
 
Selling print music is a unique retail challenge…but as with any widget, how it is presented and organized for 
customers is of critical importance.  This session will introduce the “best practice” approach to making your print 
department look (and work!) great! 

Track 2:  Connect: The Art of Speed-Reading People & Communicating Effectively: Part 2   
Richard Rejino, RPMDA Exec. Director/MCC 
 
Last year, in Part One of this popular session, Richard showed us how to quickly identify anyone’s personality type by 
learning to recognize specific personality traits. Using this information, we learned how it is possible to communicate 
more effectively with co-workers, employees and customers by using their preferred communication style and not our 
own. In this year’s follow-up session, Richard will delve further into what make makes people tick, exploring 
combinations of personality traits called “temperaments” and how they work together in predictable behaviors. This 
session will illustrate how to effectively manage different types of personalities on a very direct and personal level. 
Learn how to turn relationships into profits and learn more about yourself in the process! 
 
Track 3:  ASCAP: Who We Are and What We Do    
Allen Alexander, ASCAP  
 
Allen Alexander will lead us in an informative session that describes the mission of ASCAP, the people who comprise 
the membership and why these rights are so vital to our industry. 

 
12:00–1:10 PM Lunch/Business Meeting   

  
1:15-2:15 PM Print Music – Still Your “Best Bet”   

Alan Friedman, Friedman, Kannenberg & Co. and Friends  
 
Rumors of Print’s Death Have Been Greatly Exaggerated As a retailer’s cost of doing business continues to rise, 
exacerbated by their customer’s expectation to buy print music product online and in digital form, it’s become popular 
to pontificate about the financial demise of print music. Whether at trade shows, conventions or cocktail parties, these 
self-proclaimed print music experts have been forecasting the imminent financial death of print music…and have 
been mostly wrong, as print continues to play a vibrant part of music retailing…at least so far. But do these modern-
day-Nostradamus-look-a-likes know something the rest of us don’t? Are we in denial about the financial viability of 
print music? Or is it simply we must find new ways of reducing costs and delivering this awesome product to our 
customers to remain profitable?  Join our print music advocate Alan Friedman, a CPA with numerous music store 
clients, as he moderates a lively panel discussion of print music leaders who have “differing opinions” on the financial 
longevity of print music. This session should prove enlightening and informative, and provide RPMDA members the 
guidance to become and/or remain profitable in the changing world of selling print music. 

2:20-4:20 PM  Visit the Exhibits!  
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4:30-5:20 PM Breakouts 
 
Track 1:  Making Your Merchandise Sing:  Getting the Most from Your Classical & Popular Vocal 
Selections    
Krista Hart, Alfred Music 
  
Scores, vocal selections, librettos, sheets, songbooks—Oh my! What should you be stocking and when? In this Track 
1 session, learn about vocalist's product needs, how to organize your vocal area, and how to maximize your profits. 
Become the expert on vocal literature and piano/vocal music in your store! 
 
Track 2:  Partnering with your Retailers   
 Bruce Bush/Maribeth Barrons – Hal Leonard, Elisa Palladino, Alfred Music, Robin Galison, Music Gifts, 
Elliott Wessel, Music & Arts, Moderator 

  
The other side of the equation to Jim Strouse’s popular 2013 “Partnering with Your Publishers” session, this panel 
discussion, including all four past winners of the RPMDA’s Don Eubanks Award, focuses on building and maintaining 
mutually beneficial relationships with your retail customers and growing your company’s business in the 
marketplace.  Hear from some of the print music industry’s best sales representatives as we discuss sales, service, 
promotions and partnerships from the vendor side. 
 
Track 3:  Becoming a Lean Organization   
Reiff Lorenz, Lorenz Music Company 

It takes a methodical approach to create an effective and efficient company. Henry Ford pioneered the approach over 
a century ago. Japanese companies perfected the techniques between 1950 and 1990. It's been so revolutionary that 
businesses from small software firms to global service giants like UPS use the technique. It is the Lean Organization. 
Hear how a simple step-by-step approach can make your team more productive, your environment more ergonomic, 
and your cash flow soar! 

 
5:30 PM Dinner on Your Own 
 
 
7:30-9 PM An Evening at Family Music Center  
   

RPMDA is excited to welcome a brand new dealer member to our organization!  The Family Music Center in Las 
Vegas is a full-line store with instruments, print music, and a music academy. Join us as we tour their flagship store at 
the 2015 convention. With three locations in Las Vegas, these full line music stores employ some truly unique design 
ideas and you are sure to be impressed and inspired.  

 
Friday, May 1st 
 
7:30-8 AM Breakfast   
 
8-9:00 AM Best Ideas   

Kevin Cranley, Willis Music, emcee 
  

The perennial favorite session of RPMDA conventions, where members share their best ideas in only two minutes for 
fun and to compete for the title of 2014 Best Idea. What you learn here could change the way you do business and 
pay for your investment in coming to the convention. 

 
9:15-11:00  Visit the Exhibits!   
 
11:10 AM-Noon Breakouts 
 

Track 1:  Working with Educators: The Piano Teacher  
Mike Watson, Remenyi Music Co. 
 
The piano is one of the most popular musical instruments to learn, so it’s no surprise that piano teachers are among 
the most significant print music customers. With all of the competition in this category, how can your store make an 
impression and keep them coming back for more? This session will outline tried-and-true strategies for building and 
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retaining your piano educator customer base, along with practical suggestions for everything from department layout 
to event hosting. Become the go-to store for your piano teachers! 
 
Track 2:   Turn, Turn, Turn: Inventory Management 
Lori Supine, Senseney Music  
  
Effective inventory management is a true balancing act – how do we invest in just enough of the right products at the 
right time for the right customer?!?   Short of having a crystal ball, the key to managing your inventory investment is 
understanding the trade-offs between the cost of stock orders vs. special ordering, new issue/stocking plans vs. lower 
publisher discounts, and between being in love with our products vs. dealing with obsolescence.  Join Senseney 
Music’s Lori Supinie in exploring the financial costs of carrying inventory and some tools and strategies to help keep 
you lean and balanced.  

Track 3 – Buy, Sell, or Hold 
Richard Gore, Pender’s Music Co. 

Inventory purchasing decisions will make or break your company’s profitability.  We’ll discuss ways to make the 
purchasing process less painful and ultimately more profitable for your company.  Topics include: rating your vendors 
for profitability, designing your model inventory, keeping the cash-flow positive, and running your company at full 
capacity. 

Noon-1 PM Lunch    
 
1:10-2:00 PM Breakouts 
 

Track 1 – RPMDA Roundtable Smorgasbord   
Tim Cose, Hal Leonard, Moderator. 

 
Join us for this last session of the intro track that touches on several frequently asked questions and topics in an open 
discussion setting.  What are some of the customer questions that you never knew how to answer?  A gray area of 
copyright law that hasn't ever really been clear?  Bring your quandaries and confusions to this RPMDA think tank. 
 
 Track 2 – Digital Print: Profitable??? 
Chaim Rubinov, Sheet Music Now 
 
An overview of digital print and how it has impacted print retailers. Chaim will provide a history of digital print, 
including its introduction into the retail environment, and growth over its relatively short history. Additional subject 
matter to be covered will include features available in digital downloads, acceptance by customers, and pros and 
cons of digital print vs. physical inventory, followed by a discussion and question / answer period. 
 
Track 3: Working with Your State MEA Organization  
Lori Supine, Senseney Music & Becky Lightfoot, Art’s Music Shop  

We all know it's important to be on the "good side" of the music educators in your area, and that can be especially 
true when it comes to their professional organizations. Consider your state's Music Education Association: is there an 
industry representative or liaison on the board? If so, you know how important it can be to retailers, so come to this 
session to share your experience! And if not, why not? Are there some steps you can take to get the ball rolling 
toward "being at the table" when important association business is taking place? Join Lori Supinie and Becky 
Lightfoot as they discuss the importance and significance of having our industry represented on state MEA boards -- 
its impact on exhibits, session choices, sponsorship opportunities and more -- as well as get some tips and insight on 
making sure your industry’s voice is heard in the future by your state MEA. 
 

2:00-3:30 PM  Visit the Exhibits! –   
   
3:30-5:00 PM Tapping Into the Great Minds of the RPMDA Membership  

Kevin Cranley, Willis Music 
 

 We have some of the brightest and most innovative minds in our industry…so let’s put those minds to work and help 
print music stay as integral and vital as we know it is.  The inaugural session in Dallas in 2014 produced exciting, 
actionable ideas and was highly praised by the attending members.  Don’t miss this opportunity for your voice (and 
ideas!) to be heard.  

 
5:00 PM Business Meeting 
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6:00 PM Dinner on Your Own 
 
Saturday, May 2nd  
 
7:20-8:00 AM Breakfast/Presentation of RPMDA Board of Directors for 2015-2016   
 
8:00-9:00 AM General Session:  Nurturing Musical Minds, Hearts & Communities  
 Randall Faber, Faber Piano Adventures 
 

Today’s digital world emphasizes and rewards logical, sequential thinking. But what about the richness of creativity, 
expression and personal artistry? These are developed in the heart... and in your stores lesson programs.  Join 
Steinway Piano Artist and acclaimed author Randall Faber as he takes us on a music education journey proving that 
today’s lesson programs go beyond the individual's musical capabilities; they coalesce to enrich lives and entire 
communities. 

 
9:-00 – 10:20 AM General Session: NAMM – Advocacy: What Happens in Vegas SHOULDN”T Stay in Vegas: A 

Celebration of Community Support for Music Education 
Mary Luehrsen & Eric Ebel, NAMM 
 
The SupportMusic Coalition LIVE webcast brings together community members, educators, parents, and students 
who make up the grassroots advocacy effort to keep music and arts strong in schools across the country.  The 
NAMM Foundation and partners like RPMDA members work together with local communities to ensure that every 
child has the chance to learn music and the arts as part of the core curriculum by highlighting successful programs 
and music education champions. The SupportMusic Coalition is a program of the NAMM Foundation that unites over 
8,000 non-profit organizations, schools and businesses who work tirelessly to keep music education in schools. Join 
us Saturday morning for dynamic student performances and dialogue as we explore “community support” from the 
perspective of students, parents, administrators and RPMDA members. 
 

10:30-12:15 AM Visit the Exhibits/Drawing for Prizes (must be present to win)   
 
12:15 PM Post-Convention Board Meeting   
 
6-7 PM  Closing Cocktail Party – Sponsored by Alfred Music  
 
7 PM-11 PM  Viva Las Vegas! Closing Banquet and Awards 
    

The theme for this year’s banquet is “Viva Las Vegas!” It’s time to cut loose and have some fun. Come as 
Elvis, dress like the Rat Pack, be James Bond, Marilyn Monroe or Donald Trump. Anything goes! Here is 
your chance to be who you always wanted to be. Just remember: what happens at the RPMDA banquet 
in Las Vegas stays on facebook for years! 
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